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• The project was passed every possible and
impossible circumstance: Covid pandemic, War and
sufferings.

• After the permission by SI and Coordinator we
have started the project with communication:
conducting emailing, zoom meetings. We have
organised local Armenian management meetings
keeping informed our Moldova team.

The Project implementation in ASUE



• Then in ASUE we`ve started establishment of
working groups of experts on:
1. Incentives Policy development
2. Research Management Course development
• In ASUE 2 staff members (Institutional
Coordinator and Project Assistant) has been involved
in project administration.
• 6 experts have been designated to work on
policy and operationalization development:
• 4 experts:-Tatul Mkrtchyan, Gayane
Tovmasyan, Shushan Movsisyan, Lusine Danielyan
• 2 for short academic course design: Anna
Pakhlyan, Davit Hakhverdyan

Working Teams in ASUE



• Next activity was preparation and participation
to Training in Linköping University.
ASUE website: https://asue.am/en/news/linkoping-university

Training in Linköping University



After LiU meeting in 10-11th of September, 2023
we`ve conducted 2 days in-house training for
researchers, PhD students, decision makers and
science administrators of ASUE.
ASUE website: https://asue.am/am/news/meeting-in-amberd

In –house training 



Yerevan Meeting (ASUE and NUACA)

During the Yerevan meeting, Partners were discussed and finalized 
Incentives policies and road map for the implementation.
For the development of the incentives policy at each partner HEI in
Moldova and Armenia the working group of 3 people have been set up.
Based on the best practice cases and knowledge learned during the
training in Sweden, participants have been involved in the design of the
respective actions/measures/schemes for increasing researchers’
motivation towards international research activities at their home
universities.

The policy papers with concrete activities, predefined responsible
units/people and resources (material, financial, other) will be validated
by university Academic Councils and put into force.

Presentation Event and Management Meeting, 18-20th of October, 2023, Yerevan, 
Armenia



Yerevan Meeting (ASUE and NUACA)
Presentation Event and Management Meeting, 18-20th of October, 2023, Yerevan, 

Armenia
ASUE website:
https://asue.am/am/news/expanding-opportunities-for-cooperation-in-the-field-of-
research
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Yerevan Meeting (ASUE and NUACA)

ASUE website:
https://asue.am/am/news/expanding-opportunities-for-cooperation-in-
the-field-of-research

Youtube:
https://www.youtube.com/watch?v=OK6mbVnbNc8&list=PPSV

Facebook & reels : 
https://www.youtube.com/watch?v=OK6mbVnbNc8&list=PPSV

https://www.facebook.com/reel/731219655495344?mibextid=kcDB8O



Research Management Course Development

• Working group of ASUE consits of 2 persons in charge of
Course development has been astablished.

• Draft is ready for discussion, comments and
recommendations for improvement.

• During the development of the Course it was decided to go
forward and develop 2 courses. One is full academic 3
ECTS course for PhD students and the second: short
course for outreach program, LLL for wider
public/academic community.



QA team consisting of 1 representative per partner
universities has been established with the aim of
monitoring and evaluation of the implementation of
project activities against the indicators described in
the proposal, as well as ensure timely/accurate
submission of all project reports to the funding
authority. The QA team has been also developed
Questionnaire for post event survey and results has
been reported to the project coordinator.

Quality Assurance 



Promotional materials, such as banners, leaflets, notebooks
has been distributed during project events thus increasing
its visibility among the wider public.
All events widely disseminated in ASUE website,
Facebook both university and the Project website, Youtube
and LinkedIn:

ASUE website: https://asue.am/am/international-programs/swedish-institute
ASUE Facebook: https://www.facebook.com/www.asue.am/
LinkedIn: https://am.linkedin.com/company/asue
Youtube:  https://www.youtube.com/asueuni

Dissemination, exploitation and impact maximization 



Dissemination 
ASUE Website:
https://asue.am/am/international-programs/swedish-institute



Finally I want to express my gratitude to
all: Coordinator and the team: Janerik and
Svjetlana, Moldova team, Armenia`s 2
teams for hard work, for commitment,
resolutely working under the time pressure
and of course for friendship. Our joint
efforts allow us to overcome all difficulties,
break the barriers and come with
achievements.

Thank you all



Thank You
Tack

Mulțumesc
Շնորհակալություն
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